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(a) Who we are 

• Ernestine Lahey (Chair, Board of Examiners) 

• Leo de Wit (Director of Education; Chair, Board 
of Studies) 

 

 

 



(b) University College Roosevelt 

University College Roosevelt: 
liberal arts and sciences university (honors) college 

stand-alone in Middelburg, linked to Utrecht 
University 

small-scale (600 students maximum) 

small class sizes (maximum 25 students) 

emphasis on highly interactive teaching methods 

system of continuous assessment 

Approx 32 distinct disciplines spread over four 
departments: Arts & Humanities, Science, Social 
Science, Academic Core 

 



(c) How we work 

• Small-scale: we all know each other and we all 
teach 

• Our faculty are good, committed teachers, and 
we treat them as such 

• Carefully designed division of responsibilities  
• Ernestine and Leo regularly exchange ideas and 

share information: 
Board of Examiners regulations and annual report 
Academic Rules and Procedures 
Board of Studies agenda, minutes and policy documents 
Individual student cases (grey areas) 
Procedures for checking quality of assessment 

 

 
 
 



Some Pros and Cons 
PRO 

• BoE and DoE/BoS know each 
other, work closely, exchange 
information 

• Small-scale: everyone knows 
everyone else 

• Continuous assessment = 
many and varied measures of 
students’ knowledge and skills 

 

• Many disciplines = a broad and 
flexible program for our 
students 

 

CON 

• Could be perceived as 
threatening to independence of 
BoE? 

• BoE must act objectively 

• Archiving and evaluating for 
quality; grade appeals; oral 
assessments (e.g. presentations) 

• BoE may lack discipline-specific 
knowledge 



Group activity #1 

In your groups, discuss the following questions, focusing 
on current practice within your own faculty: 
 
1. How are oral assessments (e.g. presentations and oral exams) documented/archived? 

How are they evaluated for quality? 
2. Class participation grades: if grades are awarded for participation, does the Board of 

Examiners have a procedure for checking that this is done consistently and correctly?  
3. Archiving: what system for archiving assessments is used in your faculty? What is 

archived (e.g. finished student work? finished student work with instructor feedback? 
assignment instructions and answer keys?) Is student work ever returned to the 
student? If not, how do students receive feedback on their work? 

4. Grade appeals: In your faculty, can students appeal grades for individual assessments, 
or only the final grade? What motivates this choice? 

5. How would you characterize the relationship in your department/faculty/program 
between the Board of Examiners and the Director of Education? 

 
In all cases, if the question is not directly applicable to your program or faculty, please think 
about how you would deal with the situation if it was applicable to your program or faculty. 

 



Group activity 2 

In your groups, discuss the following 
cases/situations. 

 
1. Verbal instructions:  

An instructor assigns a term paper assignment in a course. 
This is announced in advance, in the course syllabus. 
However, the instructor gives further information regarding 
expectations for the paper verbally, in class. One student 
missed class that day. At the end of the course she files a 
grade appeal because she claims she didn’t have all the 
information required to complete the assignment 
successfully. 

 



2. Anonymous grading:  

You’re an instructor. You’re grading exams. One of your best 
students has written a terrible response to an essay question, 
but she’s been doing so well in your course all along that you 
bump up her score for the question a little bit because you figure 
she must have been just having a bad day but she probably 
deserves a higher grade for that question. 



3. Faculty cooperation with Board of Examiners:  

You are the Chair of the BoE. A student has filed a grade appeal 
against an instructor in your department/faculty. She claims she 
was graded more harshly than other students in the course. In 
order to investigate the claim, you request that the instructor 
provide copies of a sample of student work from the course, 
with the instructor’s feedback included. The instructor never 
responds to the request.  



4. Plagiarism:  

You are on the Board of Examiners. A colleague tells you, 
informally, that a student in his class has plagiarized on the final 
paper. The instructor never reported the incident formally to the 
Board of Examiners, and the only sanction that was applied was 
a warning to the student to not do it again. 
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