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Aim of the talk and set-up 
 
 Discuss the internationalisation 

strategy of UM 
 

 Why this fits with the NVAO 
Distinctive Quality Feature 
Internationalisation 
 

 Accreditation process and the 
aftermath 
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Maastricht University: A Dutch university, based 
in Europe, focused on the world  

• Located in Limburg, the south-east of the Netherlands, at the heart 
of Western-Europe 

• The most international university in the Netherlands 

• A unique education system which facilitates a true international 
classroom 

• A true network university; the gateway for international mobility of 
knowledge 
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Facts and figures (2013) 

Staff (headcount) 3.836 

 - scientific staff 2.084 

 - ratio male/ female (academic staff) 51 % / 49 % 

 - international staff 24 %  

Students (registrations) 15.191 

 - percentage of international students 47,6 % 

Revenue  M€ 362 

PhD dissertations   246 
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Internationalisation in UM’s Strategic 
Programme 2012-2016 

• UM aims to be an international, global 
network university, firmly rooted in 
Limburg and offering a gateway to the 
global world for high-quality students and 
staff. 

 

Key actions: 

 Careful alignment and partnerships both 
global and local, with other knowledge 
institutions, governments, the business 
sector and initiatives like Brainport 2020 

 Developing joint and double degrees with 
network partners  
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Implementation of internationalisation 
strategy focuses on: 
 
 Student and staff mobility 

 
 Recruitment of international students 

 
 International classroom 

 
 Cooperation with international partners and 

networks, incl. global engagement 
 

 Development of joint programmes 
 

 International research 
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Deciding to apply for the DQF and first 
steps 

• Bachelor and master in International Business already 
had the DQF on programme level  

• Initial reluctance to apply for the institutional DQF 

• Recommendation of the NVAO to ‘go for it’ led to a 
change of mind (June 2012) 

• Applying for the DQF alongside the institutional quality 
assurance assessment  

• ‘Sounding board’ set up, consisting of staff (both 
academic and support) from all faculties, led by the Dean 
of Internationalisation, drafting the application 
(September – December 2012) 
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Q: “Many universities have foreign students and 
English-taught programs. What makes Maastricht 
distinctive in internationalisation?”  
 
A: “The combination of international students AND 
Problem-Based Learning is the unique feature of 
Maastricht. Not only in the master’s programmes, 
but also in the bachelors, from the very first entry 
at UM, interaction, discussion, small group teaching, 
team work are the core of teaching and learning in 
Maastricht.”  
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DQF standards 

 

 

 

Vision: The institution has a clear and shared 
vision on internationalisation, which is supported 
by stakeholders within and outside the institution 
and which is linked to the quality of its education. 
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Our vision ‘in a nutshell’ 

• Preparing students for the international labour 
market 

• International features of research and education 

• Activities with ‘global societal relevance’  
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DQF standards 

 

 

 

Policy: The institution's policy enables the realisation 
of its vision on internationalisation. This policy 
includes at least the following elements: ‘international 
and intercultural learning outcomes’, ‘teaching and 
learning’, ‘staff’ and ‘students’. 
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Policy 

• Teaching and learning 
• International and intercultural learning outcomes 
• International Classroom 
• Language policy  

• Staff 
• International profile of academic staff 
• Staff mobility 

• Students 
• International student recruitment 
• Stay abroad possibilities  
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DQF standards 

 

 

 

 

Realisations: The institution can demonstrate 
the extent to which its policy is realised. 



Maastricht University 14 

Realisations (some examples…) 

- Almost all programmes taught in English 
- ‘English unless’-policy / fully bilingual institution 
- European Diploma Supplement Label 
- Ca. 1.200 incoming, 2.000 outgoing bachelor’s 

exchange students every year  
- Ca. 40% of academic staff is non-Dutch  
- 10 international double degree master’s 

programmes 
- Launch of a Summer School in 2012 
- Various (extracurricular) activities aimed at 

international students (e.g. ‘Mix and Mingle’, ISAP 
buddy programme) 
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Alumni surveys  

From: Maastricht University graduate surveys 2013, p. 4 



Maastricht University 16 

DQF standards 

 

 

 

 

Improvement: The institution can demonstrate 
that it has included internationalisation in its 
internal quality assurance system. 
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Improvement strategy  

• Quality assurance in internationalisation on faculty 
and central level e.g. through: 
• Balanced Score Cards 
• Spring and autumn meetings between the Executive 

Board and faculties 
• Student, alumni and staff surveys 
• Internal committees and Task Forces monitor, e.g., 

the quality of international student inflow 
• International Advisory Boards 
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DQF standards 

 

 

Organisation and decision making structure: The 
institution has effectively integrated 
internationalisation into its organisation and 
decision-making structure. 
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Organisation and decision-making structure  

 
 Executive Board in charge of the strategy, Dean 

of Internationalisation as main advisor and the 
‘institutional face of internationalisation’ 

 Decentralised structure: internationalisation is an 
intrinsic part of the core business of faculties 
(e.g. research, student exchange) 

 Various central departments dealing with 
university-wide internationalisation projects and 
tasks (e.g. Visa and Scholarships Office) 

 Formal and informal networks within the 
university 
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Audit trail on internationalisation 

Total session of four hours, consisting of 
the following parts: 

• Project presentation “International 
Classroom”  

• Discussion round with teaching staff 
• Discussion round with international 

students  
• One-on-one talk with the Dean of 

Internationalisation on his position, vision 
and plans 
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Why are we distinctive (according to 
the NVAO panel)?  

 
‘UM distinguishes itself through 
implementing the educational concept 
of Problem-Based Learning in a 
multicultural and multinational setting.’ 
 
From: NVAO audit report, page 27 
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‘The aftermath’  

• Audit report with some recommendations for 
improvement: 

- More effective structure and knowledge dissemination 
regarding the International Classroom 

- Position of the Dean should be clarified 

- Integrate international students better in the city 

• What did we do with these suggestions? 

- Hands-on sub-projects within the International Classroom 
and 1st internal conference 

- Virtual Internationalisation Platform was introduced and role 
of Dean of Internationalisation was clarified (autumn 2013)  

- ‘Student and city’projects and events; first international 
student club to be launched soon 
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Closing statements for discussion  

 

• ‘A Quality Feature like the NVAO’s DQF 
is an important hallmark for an 
institution and entails (inter)national 
recognition.’ 

• ‘The process of applying for the DQF is 
as important for an institution as 
actually receiving it.’ 
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Thank you for your attention! 
 


